
We spot your digital talents. And prepare you for the digital future.
Kienbaum Digital Readiness Check (DRC)

Levers of 
our 
approach

Key advantages of the DRC
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The DRC identifies 
your digital status quo 

with focus on the 
levels of People and 

Organization.

The DRC discovers your 
potentials - to systematically 

support you in the digital 
transformation of your 

company.
With the DRC you enable 

your employees, managers, 
processes and structures 
for the journey into the 

digital future.

TOOLSET

MINDSET

Skillset People 
& Business 

1
Which levers and competences guarantee the success 
of the digital transformation of your company?

What is on your digital agenda? 
Are you ready for a digital change?

4Our Solution for you

Focus People
Extensive self-assessment of 
the individual digital maturity 

level of your employees

Assessment of the digital 
maturity level in your 

organizational processes and 
structures. 

Focus Organization

Are you ready for a 
digital future?
Where do your employees and your organization 
currently rank in the digital change?

Leadership 
Competences




