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Quelle: Jochmann & Stein (2022). 6 Trends für das People Management 2022.

ה ⌐⅔↑╢ ה ≤∕╣⌐ ℮HR♩꜠fi♪

⅔╟┘ ⌐⅔↑╢♩꜠fi♪◒ꜝ☻♃כ ⱧכⱪꜟⱴⱠ☺ⱷfi♩┼─

◘☻♥♫ⱦꜞ♥▫

♄▬Ᵽכ◦♥▫─

Ɽfi♦Ⱶ♇◒┼─

≤Ɽⱨ◊כⱴfi☻

◘ⱪꜝ▬♅▼כfi─

▬fiⱨ꜠─
꜠☺ꜞ◄fi☻─

─

─ ⌐◘☻♥♫ⱦꜞ♥▫─ ⅜ ╖ ╕╣≈≈№╢ ⁸ ⌐⅔™≡╙⁸
⌐ ╣√ ─ ≤ ⁸ ╢↑⅔⌐ⱳ☺◦ꜛfiכ◐╛ ─ ⁸OCB

─ ≤ ⌐╟∫≡⁸ ─ ⌐⅔↑╢Ɽⱨ◊כⱴfi☻⌐ ∫√ ⌂
─ ⅜ ≤⌂∫≡™╢⁹

₈ ╠⅛─ ≢ ⌐ ⇔≡™ↄ↓≤₉Ɽfi♦Ⱶ♇◒ ⌐⅔↑╢ ─ ⌂ ─ ≈
│↓╣≢№╢⁹ ╩ ℮ ─ │⁸ ∞↑≢⌂ↄ ⌐╙⁸ ⌐ ↕╣
╢ ⅜№╢⁹⇔√⅜∫≡⁸Ɽfi♦Ⱶ♇◒─ ╩ ∆╢√╘⌐HRⱴⱠ☺ⱷfi♩⅜≢⅝╢↓≤│⁸

─ ≤™℮ ≤ ╪≢⁸ ─ ╩ ⇔⁸ Ⱪꜝfi♦▫fi◓╩ ╘╢⁸≤™℮
⌂╙─≤⌂╢⁹

─◘ⱪꜝ▬♅▼כfiⱴⱠ☺ⱷfi♩≤ ⌐⁸ⱧכⱪꜟהⱴⱠ☺ⱷfi♩╙⁸ ─◘ⱪꜝ▬♅▼כ
fi╩ ⇔⁸ ⌂ ♩♇◕כ♃╛ ─ ⁸ ⁸≈⌂⅞ ╘≤™∫√ ⌂
⌐◖▪ⱪ꜡☿☻╩ ↕∑╢↓≤⌐╟∫≡⁸ ─ ⌐ ∆╢ ≤ ╩↕╠⌐ ∆
╢↓≤⅜≢⅝╢⁹ ╦┌₈Ⱨכⱪꜟ◌fiⱤ♬₉כ≤™℮ ≢⁸ ⱴⱠ☺ⱷfi♩╩ ─ⱦ☺Ⱡ
☻⸗♦ꜟ≤ ↕∑╢↓≤│⁸₈ⱳ☻♩כ♦הⱩה►ꜟꜞ♇ⱥ₉─ ꞉כ◐fi◓⸗♦ꜟ─ ≤⌂
╢╙─≢№╢⁹

1

2

3



2022 ─ⱧכⱪꜟⱴⱠ☺ⱷfi♩─6≈─ 4 6

7

Quelle: Jochmann & Stein (2022). 6 Trends für das People Management 2022.

ה ⌐⅔↑╢ ה ≤∕╣⌐ ℮HR♩꜠fi♪

⅔╟┘ ⌐⅔↑╢♩꜠fi♪◒ꜝ☻♃כ ⱧכⱪꜟⱴⱠ☺ⱷfi♩┼─

⇔™ ⅝

ⱤכⱤ☻─
─

─

AI

ⱷ♃Ᵽכ☻
◖fiⱧꜙכ♃כ

ⱦ☺Ⱡ☻⸗♦ꜟ─▬ⱡⱬכ◦ꜛfi

♦☺♃ꜟ
▪☺ꜗ▬ꜟ ꜟ♦⸗ꜟכ꜡≥
ⱨꜙכꜗ♅כ☻◐ꜟ─

◖꜡♫ ╩ꜟⱴכⱡכꜙ♬─ ∆╢⌐№√∫≡⁸ ⌐│ ─ⱪ꜡☿☻ ⅜ ⅎ╠╣╢⁹
Ɽfi♦Ⱶ♇◒ ⌐Ᵽכ♅ꜗꜟ ┼─ ⅜⌂↕╣√ │⁸╗⇔╤ ─ ⌂ ≤™
℮ ⅜ ⅛∫√⁹⇔⅛⇔ ↄ≤╙ ⌐│⁸∆═≡─ ≢⁸⸗Ᵽ▬ꜟ ⅛╠Ɫ▬Ⱪꜞ♇
♪꞉כ◒─ ┼─ ⅜⌂↕╣╢ ⅜№╢⁹↓╣│⁸ ≢│ ─ ┼─ ™
╩☼כ♬ ⇔⁸ ≢│ ≤ ⅜╕∆╕∆ ╩ ⇔≡™╢↓≤⌐ ⇔⁸
╩ ⅎ╢√╘≢№╢⁹

⅜ ╛ ⌐ ™ ╩ ⅎ╢╟℮⌐⌂╢⌐≈╣⁸ ╙↓╣╩ ↑≡ ╢↓
≤│≢⅝⌂ↄ⌂∫≡™╢⁹↓╣╠─♩ꜝfi☻ⱨ◊כⱷכ◦ꜛfi ─♃☻◒┼─ ™ ╩ ∟⁸
⌂♦☺♃ꜟ ─ ≤ꜞ♥fi◦ꜛfi─√╘⌐⁸ Ⱪꜝfi♦▫fi◓≤ ╩ ⇔≡™⅛

⌂↑╣┌⌂╠⌂™⁹≤╡╦↑ ╛ │⁸ ⌂ ≤⇔≡ ⅝⅛↑⁸ ─
─ ╩ ∆╢↓─╟℮⌂ ⌂☺ꜛⱩ◓ꜟכⱪ╩ ⌐◘ⱳכ♩⇔≡™ↄ ⅜№╢⁹

ⱦ☺Ⱡ☻⸗♦ꜟ─▬ⱡⱬכ◦ꜛfi╩ ∆╢√╘⌐⁸ │⁸ ─ ≤│ ⌂╢
╩ ≢⅝╢⁸♦☺♃ꜟ⅛≈▪☺ꜗ▬ꜟ⌂ⱦ☺Ⱡ☻ ─◘Ⱪⱪ꜡☿☻⌐ ╩ ≡╢═⅝≢№╢⁹
↓╣│∆⌂╦∟♦☺♃ꜟ◖fiⱧ♥fi◦כ─ ⁸▪☺ꜗ▬ꜟ ⁸ ⇔™ ⁸ ה ─
╩ ⇔√ ⌂≥≢№╢⁹↓↓≢ ⌐ ╩ ꜟ♦⸗ꜟכ꜡⁸⇔ ⌂ ╩ ℮

√╘⌐│⁸╕∏ ⅜↓╣╠─ ╩ ─ ⌐ ∆╢↓≤⅜ ≢№╢⁹

4

5

6



8

↓℮⇔√ ─ │⁸ ⅜⁸∕─ ⌂ ≤ ╩

☻כ♁ꜞ⁸≡∫ ≤☻◐ꜟⱪ꜡ⱨ□▬ꜟ─ ⌐⅔™≡⁸ ⅔

╟┘◖▪ⱪ꜡☿☻╩ ↕∑╢═⅝≢№╢↓≤╩ ⇔≡™╢⁹↓↓⌐

╕╣╢╙─│⁸ ╛ ⁸ כ♄כꜞ╛

◦♇ⱪהⱵ♇◦ꜛfi╩│∂╘⁸♅▼fi☺ⱴⱠ☺ⱷfi♩╛ ⌂≥

─ ⱪ꜡☿☻⅛╠⁸♁כ◦fi◓⁸ ⁸○fiⱲכ♦▫fi◓⁸

ה ⌂≥─ ─ꜝ▬ⱨ◘▬◒ꜟ⌐ ╦╢◖▪ⱪ꜡

☿☻⌐ ╢╕≢⁸↕╕↨╕≢№╤℮⁹↓↓≢│◖fi☿ⱪ♩─ ∞

↑≢⌂ↄ⁸ ─≡⇔≥כ◙כꜚ─ ╩ ⌐ ⇔ ≢⅝

╢╟℮⁸ ⱪ꜡☿☻╩IT ╕√│♦☺♃ꜟ ∆╢═⅝≢№╢⁹

↓─╟℮⌂ ה ╩ ⇔⁸ⱧכⱪꜟהⱴⱠ☺ⱷfi♩⌐⅔↑

╢▬ⱡⱬכ◦ꜛfi─ ╩ ⇔√ ≢⁸2022 ─ ─

─ ╩ ╠⅛⌐⇔⁸ ⇔≡™⅝√™⁹

Prof. Dr. Walter Jochmann

Managing Director

Walter.Jochmann@kienbaum.de

Frank Stein

Manager | HR Transformation

Frank.Stein@kienbaum.de
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Matthias Cescatti

Principal | Executive Search | Kienbaum Consultants International

Matthias.Cescatti@kienbaum.de

Timo Lüscher

Principal | Executive Search | Kienbaum Consultants International

Timo.Luescher@kienbaum.de

○ꜞ☺♫ꜟ ♪▬♠
https://www.kienbaum.com/de/blog/was-digitalisierung-mit-uns-und-unseren-jobs-

macht/
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⁹╢™≡╘≥╕╩ꜟכꜟ─╘

☻ⱳ♇♩Ⱳ⁸│☻♫כ ↄ─ ≢ ─ⱳכ♩ⱨ◊ꜞ○─

≤⇔≡ ⇔≡⅝≡™╢⁹ ⌐│⁸ ↕⌂ ⅛╠ ⌂
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≠↑∞↑≢⌂ↄ⁸ ⅛╡╛∆ↄ₈ ⅎ╢ ₉⇔√ ╙ ≤⌂
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⌂ ⌐⌂↑╣┌⌂╠⌂™⁹ ─ ⌐⅔™≡↓─ ⅎ│

≢╙ ↄ ↑ ╣╠╣≡™╢⁹⇔⅛⇔⁸⸗♅ⱬכ◦ꜛfi⁸Ɽⱨ◊כⱴ

fi☻⁸ⱴⱠכ≤™℮ ⅜ ≥╢™≡∫⅜⌂≈≢ⱪכꜟ ⅎ╢≤⁸

↓─ ⅜≥↓╕≢ ∆╢─⅛⁸ ⅜ ∂╢⁹

⌐ ∆╢ ▬fi☿fi♥▫Ⱪ⁸ ⌐ ⌐ ⇔√

⌐╟∫≡ ─⸗♅ⱬכ◦ꜛfi ⌐≈⌂→╟℮≤⇔≡╙⁸ ⅜

№╢⁹↓─↓≤│ ⁸ ↄ─ ⅜ ⇔≡™╢⁹ ₁─Ⱳכ♫☻

≤™℮◦☻♥ⱶ│⁸◄◗▬☼ⱶ╛ ⌐ ╕╣⁸ ─ ╩√

≥∫≡™╢⁹↓╣│ ⁸ ─ ⌐ ↕╣⁸◖fi♩꜡כ

ꜟ ─ ┼─◦ⱨ♩⅜ ↓∫≡™╢⁹↓╣│ ─

╩ ∆╢↓≤≢⁸ ─ ╛◘▬꜡ ╩ ⇔⁸╟╡

⌂ ≤ ╩ ∆╢↓≤╩ ≤⇔√╙─∞⁹

⁸Ɽⱨ◊כⱴfi☻┼─ ⌂ⱨ▫כ♪Ᵽ♇◒≢│⁸ ⅛≈

⌐ ∂√ⱨ▫כ♪Ᵽ♇◒ ⅜⁸⸗♅ⱬכ◦ꜛfi╛◖fi♩꜡כꜟ

─ ≢ ╙ ≢№╢≤ ⅎ╠╣≡™╢⁹↓─╟℮⌂ ⅛╠⁸☻

ⱳ♇♩Ⱳכ♫☻─ │ ⌐⅔↑╢ √⌂₈ ─ ₉ ≤⇔

≡ ∆╢↓≤⅜≢⅝╢⁹↓─ │⁸ ≢│ ⁸ ⁸

⁸≤™℮ ⌐ ⅎ√ ◦☻♥ⱶ≢№╡⁸╕√ ≢│⁸

♩♇ⱪⱤⱨ◊כⱴכ╩╟╡ ⌐⁸ ─◦☻♥ⱶ⌐⅔™≡

⌐ ≢⅝╢╙─≢№╢⁹⇔⅛⇔⁸ ⌐☻ⱳ♇♩Ⱳ⁸│☻♫כ

⅜ ⌐ ∆╢ ≢⁸ ╩ ℮↓≤⅜≢⅝╢

─∞╤℮⅛⁹
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╢√╘⁸ ⌐ ⅛∫≡ ∆╢╟℮⌐ ╩ ↄ ╩ √⌂™

─≢№╢⁹⇔√⅜∫≡⁸ ╛ │↓╣≤│ ╦╣╢

╟℮⌐ ⇔ ∆╢↓≤⅜ ≤⌂╢⁹
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ⱪ꜡☿☻⁸ ⁸ ⁸ ≢─ ─ ⁸ ⱪכꜟ◓

╕√│ ⌂≥≢№╢⁹ ↄ─ ⁸☻ⱳ♇♩Ⱳ⁸╙☻♫כ ─

≤ ⁸ ⌐╟∫≡ ⅎ╠╣╢⁹ ⌐ ⌂ ⅝ ⅜ ╪

≢™╢ ─ ≢│⁸ ⱶכ♅╙╡╟ ─☻♃♇ⱨ ─

⅜ ╩╟ↄ ≢⅝╢↓≤⅜ ™⁹↓─╟℮⌂ ⌐⅔™≡│⁸Ⱨ

▪Ⱳכ♫☻─ ╙ ⇔≡™╢⁹ ⌂ↄ≤╙⁸ ⌐ ⅜

↕╣╢╟℮⁸ ∆╢↓≤│ ≤∆═⅝∞⁹☻▬☻─№╢

╩ ⌐ →╢≤⁸ ≢│▪☺ꜗ▬ꜟ ⅜ ╪≢⅔╡⁸

5,000☻▬☻ⱨꜝfi─☻ⱳ♇♩Ⱳ⁸╩☻♫כ ─ ─ ⅛╠─

12

☻ⱳ♇♩Ⱳכ♫☻─ ╖│
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≤─ ☻ⱳ♇♩Ⱳכ♫☻─ ≢№╢⁹╕√⁸ ─ ⱳכ♩

ⱨ◊ꜞ○⌐⅔™≡⁸ ⌂▬fi☿fi♥▫Ⱪ ≤⇔≡ ↕╣╢↓

≤╙ ↄ⌂∫≡™╢⁹ ⌐ ∆╢ Ⱳכ♫☻─ ╩ ℮

▬fi☿fi♥▫Ⱪ≤⇔≡∞↑≢⌂ↄ⁸ ⌂♃☻◒╛ⱪ꜡☺▼◒♩

─ ⌐ ∆╢Ɫ▬Ɽⱨ◊כⱴכ┼─ ≤⇔≡╙ ╩ ⇔≡™

╢⁹☻ⱳ♇♩Ⱳכ♫☻─ │⁸ ⌐◘ⱪꜝ▬☼ ⅜№╢↓≤

≤⁸ ∆←⌐ ↕╣╢↓≤⌐№╢⁹ ∑⌠ │⁸

ⱪכꜟ◓╛ ⌐ ╛ ╩ ╖ ∆↓≤⅜≢⅝╢⁹╕√↓╣│⁸

│ ─ ⌐ ⌂ↄ⁸ ⅛╠─∟╞∫≤⇔√ ⅜⁸

⌂ ≤ ─ ╩╙√╠∆≤™℮↓≤╙ ∆╢⁹

ⱪ꜡☿☻─₈ ⅎ╢ ₉⅜

√∞⇔⁸↓↓≢ ╩ ↑⌂↑╣┌⌂╠⌂™↓≤│⁸ │

⌐ ∫√ ≤⇔⌂↑╣┌⌂╠⌂™ ≢№╢⁹ ╩ ↑╢ ─

≤ ↑≡ ─ ⅜ ╘╠╣╢ │⁸ ⌐ ≤⌂╢⁹
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≈╕╡⁸ │ ─╖╩ ⱶכ♅╙≥╣⧵⁸⅛⅝═∆≥ ⅜

╦╣╢═⅝⌂─∞╤℮⅛ ≤™℮ ≢№╢⁹

╩ⱶ⁸≥∟╠⌐▬fi☿fi♥▫Ⱪכ♅≥ ⅎ╢⅛

№╢ ≢│⁸ ∞↑≢⌂ↄ⁸♅כⱶ╛ⱪ꜡☺▼◒♩─ ⌂

⌐ ∆╢ ≤⇔≡⁸☻ⱳ♇♩Ⱳכ♫☻⅜ ↕╣≡™╢⁹↓─

│⁸ ⇔∆⅞╢≤ ╦╣≡™╢ ╛ ╩

∆╢ ╩ ∫≡™╢⁹☻ⱳ♇♩Ⱳ⁸│☻♫כ ⅝⌂ ╛⁸

─☻♃♇ⱨ─ ↑≤⌂∫√↓≤╩ ∆╢↓≤╩ ≤⇔≡⅔

╡⁸ ╩ ≤⇔≡ ™≢№╤℮⁹↓╣│⁸ ⌐fi♅כꜟ

╖ ╕╣√ ⌂ⱪ꜡☿☻╩ ∂≡ ↕╣╢⁹ │ ⅜ ⇔⁸
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─ ≤⌂╢ ─15₩20 ⁸ ─ ≤⌂╠⌂™

─5 ╩ ≤∆╢⁹ β1 ─ ─ ≤ ⌐⁸☻

ⱳ♇♩Ⱳכ♫☻╩ ∆╢ │⁸ ⌂ ╩ ≢⅝╢╟℮⌐⁸∕

─ ─ ╛ ╩ ⇔≡ ∆╢↓≤⅜ ≢№╢⁹
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≡ ∆╢⁹ ⌐₈ ₉⌐ ╩ ↄ─≢№╣┌⁸ ─

☻ⱳ♇♩Ⱳ⁸☻♫כ ⅎ┌ ─▪꜠fi☺≤ כꜗ☺꜠⁸

─√╘─Ᵽ►♅ꜗ⁸כ ─ ⁸☿Ⱶ♫כ ⌂≥│⁸ ─
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