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Executive Board

Executive Management
(EX)

EX1 EX2
Job level (M)
(El’ Ez’ .")
Employee (E)
Future Talent

Impact group
(E, M, EX, ...)

] Realizes predefined results in operational tasks
] Contributes their own ideas in order to improve processes they are
responsible for

Impact and value
contribution

L] Executes tasks with little or no supervision
L] Follows standardized procedures

L] Actively and independently solves problems
L] Low complexity and narrow scope of work

Complexity,
ambiguity and
autonomy

FT

L] Has knowledge of relevant methods, techniques and processes in one or
Skills and more specialist areas

Competencies/ L] Knowledge typically acquired through: Bachelor or Master degree and 2-
Expertise 3 years of relevant work experience OR School graduation and at least 3
years of vocational training and / or work experience

Communication

= Builds collaborative relationships and contributes to success of teams
= Coaches and may supervise team members
= Has solid command of relevant functional knowledge

and Interaction/
Teamwork/

Kienbaum ~ Leadership
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Kienbaum Consultants International GmbH

Immermannstral3e 20 | 40210 Dusseldorf
GERMANY

Kienbaum Japan / K.J. Consultants K.K.

S4601, 3-1100-15 Shinmarukohigashi | Nakahara-ku, Kawasaki-shi
Kanagawa 211-0004
JAPAN

Etsuji Suzuki Hayato Kamijo

etsuji.suzuki@kienbaum.co.jp hayato.kamijo-external@kienbaum.com
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