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Bringing two

nations together:
165 years of exchange through
people and enterprises

Kienbaum Japan finds leaders
adept at bridging cultures

ross-border appointments can fal-

ter when authority, expectations and
support are unclear. Kienbaum Japan re-
duces that risk by defining roles, recruit-
ing executives and guiding their integra-
tion across cultures.

Established in 2006, Kienbaum Japan
draws on the Japan-Europe expertise the
company has developed since 2001 It pro-
vides executive search and consultation
services for human resources, including
compensation and performance manage-
ment, for clients across Japan, Asia and
Europe.

“Demand has evolved from simply
establishing a presence in Japan to
building a sustainable local organization,”
Managing Director Etsuji Suzuki said

Germany's Mittelstand grouping of
resilient small, midsize and often family-
owned businesses is famed for its role in
the economy. Kienbaum's earlier assign-
ments involved recruiting local repre-
sentatives or country managers for these
companies. Clients now need leaders to
grow their Japan operations, build sales
and service teams, manage distributors
and oversee Asian operations.

Supply chain diversification has raised
demand for Japan-based leaders in
automation, machinery, energy efficiency,
pawer electronics, advanced manufactur-
ing, mobility, specialized components and
life sciences

The firm helps clients clarify author-
ity, headquarters access, market-aligned
compensation, career prospects and
the employer's long-term commitment

Etsuji Suzuki, Managing Director of
Kienbaum Japan

and the candidate are confident that the
appointment will succeed,” Suzuki said

It remains involved through counter-
offers and questions about reporting
lines or authority. Retention starts during
recruitment, supported by structured
onboarding regular communication with
headquarters and milestones for the first
100 days.

Openness to external executives and
international career paths among Japa-
nese comp creates opportunities for

to Japan. When specialists are scarce, it
considers related sectors while prioritizing
technical credibility with Japanese cus-
tomers and clear communication with the
European headquarters.

Under its retained-search approach,
Kienbaum manages executive searches
from start to finish through detailed mar-
ket mapping, discreet outreach to execu-
tives not seeking new roles, early review
meetings and regular updates. Candid
feedback, comparisons across related sec-
tors and continued support make searches
faster, clearer and more consultative.

“We are not simply delivering CVs;
we remain involved until both the client

Kienbaum beyond recruitment, including
leadership assessment, succession plan-
ning and organizational alignment.

“The most successful cross-border lead-
ers are not those who merely speak both
languages — they are those who can build
trust in both cultures while making clear
business decisions,” Suzukisaid. ®

international kienbaum.com/japan
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Contact

Hayato Kamijo L&A

Senior Advisor

Etsuji Suzuki $ K5 E]

Representative Director & President
Country Head Japan

Kienbaum International Consultants GmbH
Immermannstral3e 20

40210 Dusseldorf

Germany

Kienbaum Japan | K.J. Consultants K.K.
S4601, 3-1100-15 Shinmarukohigashi
Nakahara-ku, Kawasaki-shi Kanagawa
211-0004

Japan
+49 211 9659-308

+81 44 387 6573 +49 151 18 83 77 48
+81 80 4296 1705 hayato.kamijo-external@kienbaum.com
etsuji.suzuki@kienbaum.co.jp

. o
Kienbaum &N Kienbaum Japanese Corporate Business Newsletter

24



F—oN\oLo7O7zyvaFILY—F

Kienbaum Professional Searchid. BEFIFN S5 I RILIRI XY
FEZXT. BEOFHRZIEI AMORE - MAZZIELTULE
To EFIMICEBNTEARY v 1) X M RRER ) — 2 —(ZEZ TR
I MIBZEMREICIRRA T —F L TELEE O XZE L T,
TEEOEHRINRICER T 2 Az TN LEF I, b id. B
EORBIEITTIEANGBVWRT YO v IILRHEBCOBESHICHE
BL. RENGEINICOEHBZHEAOERRZYR—FLTUVE
ER

ME
Oliver Meywirth

Managing Director | Professional Search

AV FIINERIFCES
Kienbaum <



https://www.kienbaum.com/blog/lead-the-shift-kienbaum-convention-2026-rueckblick/
https://www.kienbaum.com/blog/lead-the-shift-kienbaum-convention-2026-rueckblick/

	Folie 1
	Folie 2: CONTENTS
	Folie 3: Kienbaum Japan、異文化をつなぐリーダーの発掘を支援
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8: 2027年給与動向予測　昇給「率」よりも「誰に」が重要な時代へ
	Folie 9
	Folie 10
	Folie 11
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16: 管理職人材の不足。それでも企業が候補者市場をさらに狭めてしまう理由
	Folie 17
	Folie 18
	Folie 19
	Folie 20
	Folie 21
	Folie 22
	Folie 23: Kienbaum - Leading by #WePowerment 
	Folie 24: Contact
	Folie 25

